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Real Estate

Psychographics: The Road Much Less Traveled

Hy K O, Hardin, Grupo Archipelngo, 5. A

When the influential travel guide Lonely Planet praises Los
Sandos provinee, i mieTvkons nrwhﬂ.'-._ caltle. folkloric
festivals, colorful costumes, frendly people, beaches, and
urtles, About developmient the guide is essentially silent,
because beyond a few quaint hotels and restaurants, there's
almost nothing te write about

Add that o the Arvero Peninsula’s ecological state—some 97
percent deforested-—-and one could ask; s this the place for an
weo-luxury communiy?

Conventional windism might ETN i, b
intermationally-known designer-butlder Gilles Saini-Gilles is
hardly a conventional man. And with his investors (who
incliude my company, Grupse Archipelagol, he has bet over
514 embdbicn (and countingh not o mention Hve yvears of sweal
equity;, that the conventional wisdom would be wrong,

Eoursan

Far those who Fanama's residential

Jrreness, our pn:q'u.'-l.L. CALERTOE, rn|+|;|1l b ool inBemest. .ﬁ.:nlln;_q__
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fueestions Acoeros will atbempt to answer when it opens in
December is: can a path seldom traveled such as Los Santos
sustain a high-end residential development, or most the anea
first establish a “brand name”™ like Bocas del Tom or B..',qu.ule"‘
Ard, if high=wnd and off-the-beaten-path are compatible,
what {8 the best way to go about mating the two: mega-project
with all of the amenities needed 1o appeal 10 2 moss markie,
or boutique project that targets a niche clientele.

In his own mind, Saint-Gilles. answersd those questions. the
first time e save the site. He was his own first costomes, so to
speak, originally purchasing the site s o family retreat. Only
latier did i ocewr o hiim that this quiet strebch of Pactfic osast
might appeal o a wider audience.

From the property's cnest, looking out over land that years of
cattle grazing left with only clumps of trees, the land's
peetential is clear: 1000 acrnes of green potreno olling down to
sarudy beaches and the vast Blue Pacific. Bul the project’s
approach o

unconventonal master plan that was not always as apparent

realiring the site's potential involves an

“A great slte (s something like a canvas” savs the Frendh-bom
Saint-Gilles, who, in addition to boing the project’'s designer,
is also an .:L'l:l:lm]:ll:le-.-hL-d painfer. "Acuwerss is a fantestic place,
W could do mamy, many different things with this property.”
To e =, r.1rlg.' pl.:m for the pnlh_'-r.l mcludied two E'-'H
o=, a smnall maring, two hotels, a |-:I:I].|_1' spa and the
seeveral humdmed 'hml-uirlﬁ units niscessary bo support thmi
infrastructure. The curment master plan, however, dictates
Ia TEF Iots of up to twenty acmes, met armiad rr:pl.amg-:i nabive
irees, each with an ocean view. Emphasizing space in a way
only possible In the remole (nterioe the master plan’s
ecological alm s bo restore the caltle-ravaged potremn Lo
something approaching s original state—eschewing the
conmventional eco-development formula of taking a “pristine”
site and then trying o mitigale the demage with low
envirmumental impact structunes.
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I its early stages, however Saind-Gilles primary conoemn
wasn't what b build, it was what oould be built. For o
disipner-butlder who has built palaces for Saudi novals,
re-constructed historic chaleaux in France and quite a few
prifects in betwesn, the true challenge was (o see i he could
produce homes of the guality o which he was accusiomed in
an area 'withoul a deep pood of bullding kalent.

[0 address that problem he invoked a solution harking back
te the corstruction of the Panama Canal isell: he imporied
cruftsmen and machinery, enected work shops, and set about
imparting (4d World skills to kocal apprentices, an approsch
that serendipitously has potential to create a cadre of local
craftsmen as the core of @ luxury home constrection industry

i L Soros.

The msull of that tutclage was Asuveros' center plece Vila
Camilla, narmed for Gilles' wife, originally a lamily retreal s
nowy oper as o petii-hotel with seven elegant sulies. Thene
may e nothing so lusurious anywhene in Panama

Though not billed as an eco-lodge, Villa Camilla Blastrabes
Aeneros’ sustaimable lusury  philsophy. s conslruction
empisasizes local low-impact materials such as plantation
beak, [romm Chicbqui, terra ootfa From Oew and slomne (rom Los
Ganios F|.|.|||.| lul'\l|ll'|.| '|l|.l'\-||-|': W .|H'\- I'I|Il|lr|J|l' I|l||' |||.'|.1i
re-apply  lomic  paint  every few  years. Perhaps  most
i irtanily, Lilles team prefers fo hand <raft clements i the

progect’s wirkshaps raiher than it rq_l.1.i'_u e T\ru_'u'lun_'h-.
Whether the alement 5 a hand-carved wash basin, pebble
stone pathway or four poster bed, the result is the same:
Fighes .|-.-.-|I||-.-_ ha=thier training For the eratlamen, mone LY
retakmed in the community and a distinetive sesthetic
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Real Estate

The Psychographics Of Sustainable Luxury

With his construction gquestions answered, the biggest
remaining challenge facing Saint-Gilles' team was similar to
that Fasced h'l.' I"anama as g whobe: i.'rmvl:ru-ln,l;; cushomers to fry
a new product. It i no coincidence that Arueros’ basic
response to this challenge—targeting customers who prefer
o take the road kss traveled--followed Panama’s own
a.|'|pr||.1r|1.. Understanding the business rationale for bailding
a W pm-:hlrt I'n.' Tarp:ﬂ'in[.: thee adventuroos few [‘I_'l.‘F.Ii.'I'I."E a
ook at an aren called peychographics

in Panama there is much discussion of the “gray wave™ and
other |i-|'|11n-|.r.rr|ﬂ".ir atatisties thai :Pnrll:-'ndud wwll for our
residential fourism industry. Bul demographics are limiting
because they only give a factual outline of pobential
customers  age, income, race, wic, The next  sbep,
peychographics, studies those consumers’ attifudes and
beliefs, el ing marketers wihat lhr:.-' value and die=are,

The classac article. "'.-'l.'hg..' De=tination Arvas Rise and Fall in
explaing  the basics of
peychographics as applied to the travel industry, The article
explains that there are relatively few very adventurous
propke (Cventurers”), somewhat fewer very himild people
("dependables™) and the great majority somewhere in
betwiren

l"nfu'l.irl.rg.' h!. F|IJI'L'|I|'|!|' !I"'Iu'-H.

The venturers tend to be intellectually curious; like to fry new
products rather than popular brands; find thrill in discovery;
have confidenae in Uheir own ||.|.-:.1$||.'u::|'||: and sevk new and
suthentic expetiences. The dependables are more or less
mirror opposibes, generally preferring bo take few risks,

The central dynamic of psvchographics—represented by the
armow at the botiom of the chart
influence always runs from venturers to dependables. The
adventurous el the pace. At thar cviabiaed it's hasir npinicn {hal
counts, be it written or word of mouth, The dependables
{again, perhaps by definition) won't seek out a destination
until it has been well-tested, and the most Hmid won't go until
the place has bocome a cliché—e.g., the Niagara Falls crowd.

is an iron-clad ke

Marketers of emerging destinations offen strive (o meach and
watisfy a critical mass of adventurous people on the theory
that their less adventurous friends will follow. This process,
whether  intentionally induced or naturally oocurring,
explains the emergence of Costa Rica, Bali South Beach,
Mexico and countless other destinations, In fact, without &
miassive advertising budget, this organic approach ks really an
unknown destination's only option for becoming popular

It takoos miore Hme to bulld critical mass in this way, but there
Is a strong argument that destinations that start by targeting
the adventurous ane more sustainable because thelr rising
popularity  is based on marketing the destination's
fundamental appeal—the only way to  atiract  the
authenticity-secking venturers. Building organically also
recpuires: less indtial financial risk because the authentic and
natural elements craved by the venturers by definition
already exist

O interesting quality of venturers--particularly relevant to
Arueros—is that they tend o have higher incomes, spend
money more [reely and support, in the words of one study,
“the ideals of ecological sustainability and globalism®

It is therefore no acchdent that brands such as Amansesorts
have defined & niche for ultra-high end, environmentallby and
socially sensitive resorts. One look at the hotel Aags fving in
Costa Rica tells us that some sophisticaled, upscale players
are taking the eco-resorl niche seriously.

This & mn line with :l'.i.:'!:d.uﬁsh '|:r:|r the Travel hiduutq.'
Association of America thal more than |J1I'Eu—|.'|uar|.|:r5 of US
travielers el it is :lrnF'.l.rI.u.rll that their visits ol -;Ium.ulql: th
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environment, over half of whom say they would pay more o
i=e a fravel company that strives ko protect and preserve the
ervironment

Adver about a year of test marketing Azvercss, we have found
that the product we are selling seems to resonate well with
the kind of peopbe who ane visiting Panama right now.

Many of these people are looking for property here
q‘rl'ifn.'all} (R AR rhr:.- are timed of r.tl'-llull.nn. -'-.H'.Hl"htil.lrl.
and noise in their own countries. Often their big question s
how dio | miake sure that Fanama doesn't get destroved like
vy b dld T

To Saint-Gilles and his team, supplving thie demand with a
prodict thal has environmental sssurances 5 just good
krusinaras *r

Banco Uno firma acuerdo con la Compainia Financiera Holandesa
de Desarrollo y la German Development Organization
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